Implementing Prevention in Business —
The Galway Experience
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Business Initiative

Aim

e Develop a methodology to assist business improve
environmental performance with specific
emphasis on prevention



Business Initiative Participants

e Retail
e Hospitality
e Fish and Shellfish Processing

e Printing



Areas for Consideration

e Waste Prevention

e Energy Conservation

e Water Conservation



Prevention in Business —

The Approach



Approach to Business
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Step 4













Key Performance Indicators

e Waste
O tonnes per annum
o kg per footfall
o kg per bed night
o kg per tonne of production

e Energy
o kWh per m?

e Water

o ltrs per guest
o ltrs per tonne of production



Examples of Successful Prevention



Sample Supermarket
Waste Arising 2007 / 2008
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Waste
prevention
achieved
through.......

e Removal of waste
compactor

e Improved
segregation on site

e Reduction in
quantity deli/cooked
food preparation

e Fruit and vegetable
suppliers using
reusable containers

e Fish suppliers
decanting directly
into cold rooms




Sample Supermarket
Energy - Monthly kWh Consumption
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Reduced
energy
consumption

e Improved
housekeeping, i.e.
labelling lights,
turning off lights,
staff awareness

e Installation of
sensor lighting
for storerooms

e Preventative
maintenance on
freezers and cold
rooms

e Improved use
of electric and
electronic
equipment




Challenges

e Environmental 1ssues not a priority
e Lack of understand of ‘prevention’

e Lack of on-site expertise

e Difficulties sourcing data

e Staff changes



Go raibh maith aghaibh!



