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Intraduction

This cass shudy is based onthe work
undaeriaksn by G alway County Courcil o
mprova its emvirenmental performancs and
resouUncs use &l headquarters atAras an
Chertan. The floor area atAras an Chontas
is 5,340 m* with  ctaff complamsent of 200
paopla.

‘Wasta Maragamant

During 2008, approximataly 75 bonnes: of washa
wak gererated by Gabway County Coundl ard
following capacity building ard intarvantion
the amourd of waste produced per staff
mambsr reduced in the second hall of 2008 by
15%. Tha cuccess of the programms at Galway
Counity Courcil i aHribubsd ba:

+  Maragement commitmant

*  Improved mistirgwests management
practices throughout the organisation

*  Introduction ofvaricus
conssreationiritistives

*  Commurication programmae

+  Gapadty building and staff training

Erargy Managamant

Tha arganisation has succassfully reducad
wnargy consumpkion fol lowing participation
i thae Galway Wasts Prevention Programms
from 187 k'Wh/m¥fyrin 2007 to 120 KWhm3yr
in 2002,

This success was achisved through
improved housekaeping, srengy awaraness
programmas, skadf training and capadty
building.

Tha organization also now has acoess to 3
comprehencive snergy moniloring system

through thair servics provider which allows
tham fo monitor usage on Lins.

‘Watar Congervation

A waher congarvation programme was also
undartakan by Galway County Council.

Based on the installation of & grasn button

in &l the oilots and the implemantation of a
cormespanding awarsress campaign, watar
corsurmption raduced from &,205m? in 2007 to
5 4T5me i 2008,

Capacity Building

Capacity was built amongst staff through
sariss of training sessions, the sstablishmant
of anirtranet site and 1he circulation of

good practice posters, smails ek, Tha
training corsisted of @ series of PowsrPoint
prassntatioredalverad on Gt o small
groupswarking in spacilic areas of the
organiation. The training was adjusted a5
required. Staffembraced the trairirg and this
allowad for an cpportunity to discuss issues
ard look 3t improved opsrational practices.
Training is an integral part of any successiul
campaign and reedsto be continually updated
and monitored.

A Grean Teamwas establishad which
participated in satting up procedurss bo
mprve tha organisatiors amvironmantal

parformancs.

Ourtpurts

Wh e fypr W T
2007 187 6,205
0 180 5,475
Condusion

Stalf ot Gabway County Council wars providad
with heareds- o e partks from the programma
teamwhe undertook an sssessment of the
organisations amv inonmartal performancs,
made recommendation on cost-afiecive
action plang, and amsisted staff with

the implamantation of newimproved
erwironmantal programmes.



